
 

 

Reflecting on the year that was  

Was 2025 a missed opportunity that left the question of political intervention wide open? 

The start of the year should be viewed within the continuum of the Government’s response to the crisis of 
August 2024 which saw businesses closing as a result of high electricity prices, with the loss of hundreds of 
skilled jobs and serious, far-reaching impacts on regional communities. The Government had issued a 
Government Policy Statement to focus the Electricity Authority on security of supply and affordability issues. 
Government ministers had been, and were making, public statements on the need for action. The spectre of 
Government intervention hung over the market. 

In February, Frontier Economics was announced as the lead consultancy to conduct a review of the 
electricity market. For much of the rest of the year, people (including MEUG) spent a lot of time trying to 
persuade decision-makers, politicians across the political spectrum, and officials of the need to either 
change or not change various market settings. 

In October the Frontier Economics report was released and, within 48 hours, largely disappeared without a 
trace. The Government’s response to the report focused on security of supply, leaving consumers asking 
where were actions that would improve affordability. The reply that prices could be expected to come down 
in 3 – 5 years rang hollow, when consumers have been told every year for the last seven years that lower 
prices were 3 – 5 years away. No one on the consumer side actually believes it anymore, even though it 
might well be true. 

Throughout the year, the Commerce Commission and the Electricity Authority worked on a range of 
initiatives that are all worth doing and valuable to varying degrees. The Gentailers agreed a strategic reserve 
that will keep Huntly in the system. But the sense is these will not make much difference to affordability. 

That sets us up for 2026. The response to affordability challenges in 2025 left many dissatisfied – including 
many politicians across the political spectrum. With households facing another round of transmission- and 
distribution-driven price increases in election year, and with cost-of-living issues likely to be the top issue in 
the election, we will have another year of uncertainty over the stability and predictability of our market 
settings. Election policies will likely cover the spectrum, from largely leaving the market alone on the theory it 
will self-correct, to far-reaching government intervention in the belief that the market is incapable of self-
correcting. 

In that context, 2025 feels a little like a wasted opportunity. Or, possibly a better way to articulate it, 2025 
feels like we did not make the progress we hoped we would make. At MEUG, we started the year hoping for 
decisions and changes that, even if we did not like all of them, we could accept them and have a degree of 
confidence things would be better in the future. While we have ended the year with hope things will be better 
in the future, we do not have confidence that they will be or even that all of our members will still be around 
in the future. Hopefully, in 2026 we will see progress that helps address that confidence problem.  

December 2025 

https://www.beehive.govt.nz/sites/default/files/2024-10/Government%20Policy%20Statement%20on%20Electricity%20-%20October%202024.pdf
https://www.beehive.govt.nz/release/securing-new-zealand%E2%80%99s-energy-future


 

 

Key dates  

What’s on   Who  When  Notes for members   

Webinar: Quarterly 
update 

Electricity 
Authority 

3 Dec The Authority held its quarterly update on 3 December, providing an 
update from the CEO and an overview of work on Consumer Care 
Obligations, the Power Innovation Pathway and its Market Making 
Review (recording here). 

Submission: Energy 
margin information  

Electricity 
Authority  

8 Dec The Authority consulted on a proposal to collect and publish information 
on generators’ energy margins. 

Workshop: Level playing 
field measures 

Electricity 
Authority 

9 Dec The Authority held an in-person workshop in Wellington to discuss the 
retail price consistency assessments guidance, part of its proposal for 
level playing field measures. 

Announcement: New 
planning system 

Government 9 Dec Government has introduced the Natural Environment Bill and Planning 
Bill, which will replace the Resource Management Act 1991. 

Meeting: MEUG 
Executive Committee  

MEUG members 11 Dec Last meeting for calendar year, to be held online.   

Webinar: Te Kanapu Transpower 11 Dec Transpower is running a webinar to provide an overview of the technical 
approach that Transpower's Te Kanapu initiative is using to develop a 
future grid blueprint.  Register here. 

Release: Energy 
Quarterly 

Ministry of 
Business, 

Innovation and 
Employment 

11 Dec The next Energy Quarterly will be released on 11 December 2025, 
covering the July to September 2025 (Q3) quarter. 

Submission: Corporate 
PPA template 

BusinessNZ 
Energy Council 

12 Dec BusinessNZ Energy Council (BEC), EVA Marketplace and DLA Piper 
are seeking feedback on a corporate PPA template. 

Nominations: Demand 
flexibility product group 

Electricity 
Authority 

15 Dec The Authority is calling for nominations for a new voluntary technical 
group to co-design a standardised demand flexibility product. 

Submission: Related 
party transaction 
threshold 

Commerce 
Commission 

17 Dec The Commission is seeking feedback on targeted changes to the 
current Electricity Distribution Businesses (EDB) Information Disclosure 
(ID) requirements.  Cross submissions are due 22 January 2026. 

Submission: 2026/27 
levy funded 
appropriations 

Electricity 
Authority  

16 Dec The Authority is seeking feedback on its proposed 2026/27 levy funded 
appropriations.  

Event: Last sitting day of 
Parliament 

Parliament  18 Dec Last House-sitting Day for Parliament in 2025. 

Submission: Barriers to 
new connections  

Electricity 
Authority  

19 Dec The Authority is seeking feedback on proposals to address inefficiently 
high up-front charges some face when wanting to connect to distribution 
networks. Cross-submissions are due 5 February 2026. 

Submission: 
Standardised super-peak 
hedge contract 

Electricity 
Authority  

19 Dec The Authority is consulting on a proposed notice under the Code to 
require all participants who operate an electronic platform on which 
standardised super-peak electricity contracts are available for trade to 
regularly provide the Electricity Authority with trade data. 

Cross-submission: 
Amendments to Input 
Methodologies for EDBs 

Commerce 
Commission 

19 Dec The Commission is seeking feedback on a proposed amendment to the 
input methodologies (IMs) for EDBs to account for revenue shifted 
(either accelerated or deferred) in the regulatory period immediately 
before an EDB moves to a customised price-quality path (CPP). 

Deadline: Stress test 
disclosures 

Market 
participants 

21 Dec The next set of disclosures under the stress testing regime are due no 
later than 5pm 23 December 2025 

Submission: Wholesale 
market arrangements for 
BESS 

Electricity 
Authority  

23 Dec The Authority is seeking feedback on options to improve wholesale 
market arrangements for utility-scale battery energy storage systems 
(BESS). 

Submission: 
Strengthening price 
discovery 

Electricity 
Authority 

23 Dec The Authority is seeking feedback on proposals to amend the Code to 
require mandatory market making of the new standardised super-peak 
contract, extend longer dated futures to five years and reduce total 
baseload offer volumes. 

Holiday: Christmas Day Public 25 Dec Christmas Day 2025. 

Holiday: Boxing Day Public 26 Dec Boxing Day 2025. 

 

https://www.ea.govt.nz/news/general-news/quarterly-update-from-chief-executive-sarah-gillies/
https://www.ea.govt.nz/projects/all/energy-margin-information/consultation/collecting-energy-margin-information/
https://www.ea.govt.nz/projects/all/energy-competition-task-force/consultation/level-playing-field-proposed-code-amendments/
https://bills.parliament.nz/v/6/394369fc-5ba2-4d8a-1026-08de369d9192?lang=en
https://bills.parliament.nz/v/6/ba467863-d6b0-4968-1027-08de369d9192?lang=en&Tab=history
https://bills.parliament.nz/v/6/ba467863-d6b0-4968-1027-08de369d9192?lang=en&Tab=history
https://events.teams.microsoft.com/event/2a3f1b5c-6443-4ef2-8fdb-4ef5cd502bab@cb644580-6519-46f6-a00f-5bac4352068f
https://bec.org.nz/industry-initiative-consults-on-corporate-ppa-template-aimed-at-boosting-knowledge-and-new-renewable-generation/
https://www.ea.govt.nz/news/general-news/call-for-experts-to-develop-a-standardised-demand-flexibility-product-for-the-wholesale-market/
https://www.comcom.govt.nz/assets/Documents/amendments-to-information-disclosure-requirements-2025/Electricity-Distribution-Information-Disclosure-Amendment-2025-Draft-Decision-Reasons-paper-3-December-2025.pdf
https://www.ea.govt.nz/projects/all/levy-funded-appropriations/consultation/202627-levy-funded-appropriations/
https://www.ea.govt.nz/projects/all/distribution-connection-pricing-reform/consultation/removing-barriers-for-new-connections/
https://www.ea.govt.nz/projects/all/otc/consultation/standardised-super-peak-hedge-contract-clause-216-information-notice/
https://www.comcom.govt.nz/assets/Documents/2025-reset-of-the-electricity-default-price-quality-path-2/Proposed-amendment-to-the-input-methodologies-for-electricity-distribution-businesses-Accounting-for-shifted-revenue-Draft-decision-reasons-paper-4-November-2025.pdf
https://www.ea.govt.nz/industry/wholesale/spot-market/stress-tests/
https://www.ea.govt.nz/projects/all/unlocking-the-benefits-of-battery-energy-storage-systems/consultation/wholesale-market-arrangements-for-battery-energy-storage-systems/
https://www.ea.govt.nz/projects/all/cmm/consultation/strengthening-price-discovery-in-the-forward-electricity-markets/

